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wﬁcéodag Malpractice =8T &Dmﬁﬁrﬁ@’ wr}) DT0T 08-06-2020 ToTH
&N Malpractice Enquiry Committee 3305»  Sna0Hs SFTRTBRGR,
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SREeS)
:30&35—12

Inclusion of certain items proposed by Smt. Jyothi Vijay, Syndicate Member
for discussion and deliberation by the Members of the Syndicate at the
meeting scheduled on 29.08.2020.

Q08 17.08.2020 onw 28.08.2020 Towd BT, woRFeL ATATT
8008 Bed WO VBB G-ReTIY TRHLADE 14 @03 AT TR
ERed HRoIF ©B/H TR OFNYY IR0, 8 DB 7 3 30D WO
B30DS) BORBRD 2REOTT.

©T003 rordets” RBeBIR B Foad, 8- “Constituting 5-6 Syndicate

Standing Committees in order to plan and execute several administrative,
academic and other progressive works so as to provide the much needed
fillip in the formative stages of the University” @0 R BB IBD. Oe

0 DRIDTT OB R0ITE QD BRI DINTIIOODTONHRTBOOT
DIDTHAIOODNT  23Fa3eFR0H BRON0T Q0B A0 AWSNERY, (Standing
Committees) T8z @ﬁa’ée‘bd RO SPLITT.

BN ATHTIT &S Eeed AW O[T DBDTRAOCHTY
AORTEEFT  ADGP  FEBRVOT  TOIRBEF BT BB TS,  THORYY
DWOATD.  BRA DZIWRVODT TF AoRTeLs ATARDN DBRTAODT
ABFdeend  BTRER  ABIZD  AEdTOBE@ON Ong  ROB-RRBINII,
derelesoNy DOWR. DIWOT  28-08-202000%  9R[D  3R&ATS
TROBZODY 3 DTRODF, FOLOHATOS 3¢¥B0BOZ DITFS DeBTT:

“ Honesty is necessary, but not sufficient to perform” - this is the oft-made
Statement in bureaucratic circles.

We have been nominated with the hope and expectation that we ‘would perform,
would improve governance, and deliver value to stakeholders of the University
the students, the teachers and the society at large.

Well, given the environment in public Universities, it is quite possible for us to
get sucked in tasks relating to investigations, initiating disciplinary proceedings,
exposing people and taking punitive actions against the ‘wrong-doers’ in the
University.
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When we actually look back at the end of 03 years, we are sure to realise that we
have simply achieved nothing, added no value absolutely, as we didn’t even focus
on evolving systems that could minimise the incidence of poor practices, let alone
‘new initiatives for the millennial youth’!!! But by then, it would be too late, and
a lost opportunity!

It is understandable that evolving systems takes ‘time’: but, someone, somewhere
has to make the ‘beginning’. There can be no ‘better day’ than today. While we
have been bestowed with the ‘board room power’ as ‘Syndicate Member’
(nominated either by His Excellency the Governor and/ or the Government), the
need is also to be ‘the foot soldier’- both, by ‘spirit’ and ‘by action’.

For this, we need to ‘be’ the change we wish to ‘see’!

This Syndicate team has the very special privilege of being the ‘founding
Syndicate team’; however, we would love to be the Dioneering Syndicate team’,
setting the right path for the teams in future.

For this, we propose to serve the University through 5-6 Standing Committees
that would serve as a means of improving the Syndicate’s effectiveness and
efficiency in areas where more focused, specialised and technical discussions are
required. These Committees would prepare the groundwork for decision making
and report at the subsequent Syndicate meeting. These Committees would enable
better management of Syndicate’s full time and would allow in-depth scrutiny
and focused attention for a given area. As is the common practice in any
Governing Board, right from Standing to Ad hoc Committees to Task Jforces and

-

Advisory Councils, this Syndicate too proposes to accomplish the ambitious task
of building BCU through a variety of smaller groups...”

WO, WORBeEF ABATIT @o. ©O. TOBFE OB BRI BROLE
ARENTD @O T DG TRHTTNG/FNENG  TIToBZr Sy e
QROW FOBOH BITBATD. TR NN 0&Tesz* DD a%@mémojaé
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B0 BRIOT® AT, BRITTH.
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i SSC on Infrastructure and E-sovernance
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Scope of work for the Committee:

Enable the Syndicate take timely and appropriate decisions relating to —

1. Establishing end-to-end infrastructure for e-governance of University
administration — IT infrastructure for administrative offices viz. Desktops/
Laptops, Internet, Wi-Fi enabled campus, e-files, e-storage of files, intra-
university e-communication platform, HR data, Finance data, Physical assets
data, e-Procurement of day-to-day consumables, Daily cash management, etc.

2. Mandatory e-mail communication within the departments, b/w University
departments, b/w departments and the administrative wing. University e-mail
ids to all teaching and non-teaching staff with Unique code linked to names/
positions.

3. Automation (Bio-metric/face recognition) for in-time, out-time, attendance,
leaves, out-of-office note within the day, etc.

4. IT infrastructure for Auditorium, Board rooms, Senate Hall, Departments, etc.

5. University Website and regular to real-time updation, Two-way
communication between the University and affiliated colleges, Knowledge
Bank with subject-wise ‘must-learn’ concepts. '

6. Digital library, Smart Class, Virtual Class, Web Conferencing, e-allotment of
hostel accommodation, monitoring, procurement, etc.

ii. SSC on Recruitment Monitoring Board (SSC on

RMB)
To: BF. 3. WTOTE, A083ceE xd:dﬁd:

3¢ 8. Xe¥. dedsemen;, A0R3ceE ardey
VTRITENT [OTST 2.2 RTHT
DIATROHT 2.1 TRERTITH

D30 @ddgcb a@dmw 2.0 wac:‘ozs fctrdo)

=S

P B Mo

Scope of work for the Committee:

a) Non-teaching resources: ;
Enable the Syndicate with timely, scientific and well processed information
relating to human resource requirements at the University so as to take
necessary decisions from time to time —

Identification & listing of the resource requirements for the next two years,
Estimating cost of engagement, Delineating terms of their engagement,
Drawing Job Descriptions, Planning advertisement to source candidates,
Facilitating carrying out the recruitment process, Ensuring issuing of
appointment letters, Induction & training, Handhold and Monitor
performance.
b) Teaching resources:

Identification & listing of gaps in teaching resource requirements across the
University departments, Drawing contours of Guest/ Visiting Faculty
engagement for the next two years, Estimating cost of engagement, Delineate
competency profile, Plan advertisement to source teaching resources, Carry
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out the recruitment process, Issue appointment ietters, Induction & training,
Handhold and Monitor delivery.

L ey

Also propose the Syndicate on any Disciplinary Action to be initiated against
Erring Staff. Again, with respect to adherence University norms, finding gaps
in the recruitment of teaching & non-teaching staff of affiliated colleges and
recommend the Syndicate for necessary action.

iii. SSC on Monitoring of Affiliation, Admission and
Examination (SSE on MAAE):
L 5eehd wdaed dwess®, 2ordets® RT3
2. . B0, TTES, 2003083 ﬂdﬁsda
3. &)m@aﬁo&:é wéa‘@ﬂ W) m’cs’:sﬁdo
4. IZDTOT 2y TRLRTTDH
5. TDI0H WRID STRNDR ) T, 33T
Do P pA) ) =g

Scdpe of work for the Committee:

Enable the Syndicate in taking appropriate and timely decisions in all
processes relating to- ’

1. Affiliation - affiliated colleges, affiliation status, courses and seats sanctioned,
Faculty information of affiliated colleges, Information relating to repository of
teacher competencies, automation of LIC process, Benchmarks for variety of
affiliation, Course-fee-seat matrix etc.

2. Admissions - PhD & PG counselling & seat allotment, information relating to
all students (UG, PG, PhD of affiliate colleges and the University), BCU roll
number or ID, fee payments, etc.

3. Examination - Integration with admission data, e-communication of exam
related information to colleges & students, e-hall tickets, e-vigilance of exam
halls centralised at University, Continuous Assessment scores, Final
evaluation scores, automation of external experts for Viva, etc. - including
systems required to make them efficient, transparent and accountable.

iv.SSC on Student Welfare Activities(SSC on SWA)
1. 8¢ & o', TOTG®, A083e’ ok
2. Bp. . &0, X3eoF, 200800 RBRT
;amsa)woias waasgas ) "N"'CS%C?D
DIRTHOCHT 2.8 TR

o < e, ed )
NSO @c;sgda e:xo—ocadaﬁpw %) EE 3%&

S

Scope of work:

Establishing vibrant student-responsive system, endowments, scholarships,
University student hostels, hostel facilities for international scholars, medical and
life insurance, grievance redressal mechanism, support to slow learners, Periodic
corporate interactions, internships, sports, cultural activities, student’s magazine,
fellowships, academic exchange programs, skill development, placement cell,
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entrepreneurship development, business incubation, best practices of student

support system, curriculum enrichment through value-added online courses, NSS,
NCC, competition-based periodic events in ail fields intra and inter-University
and between University department students and affiliate college students,
celebration of National festivals, annual BCU day celebs, repository of guests for
events of various types, measures to maintain discipline, training for competitive
exams, friendly measure for students with disabilities, Promotion of student
clubs, Annual excursion, etc.

v. SSC on Teacher Competency and Research Extension(SSC on TC
& RE)
1. wo: oT°. 3. Bommn®, 2008k RTHO
3¢ 3. ITHBDTTL, 20B8eLEE 553:3563
amsamom aﬁ&aﬁg&‘ 2.2 :)‘dzjzsda
sag&amﬁ@o&w ) @zpeawsda
5. BO30®» eﬂcsﬁsda BT W), LB, 32T
b 5 2 3 2
Scope of work for the Committee:
Enabling the Syndicate on taking decisions relating to-

e

Designing incentives for sourcing research projects by teachers, Creating
enabling environment to source research projects from domestic departments,
national and international agencies, corporate companies for consulting projects,
etc. Encouraging research for impact and then publication, Measures to leverage
on teacher talent for research in affiliated colleges, Writing and Publishing books
for student’s reference (text books), Instituting Diverse Chairs, Recognition and
Rewards, Teacher Clubs, Periodic events viz. Seminars/ Workshops/
Conferences, Framework and Demonstration events for Teacher competency
development through extension activities, Faculty ~exchange programs,
Developing a repository of professors of emcritus, corporate leaders and other
experts to be invited periodically.

vi. SSC on New Progsramms and Policy Implementation (SSC on NP

& PI)

3D RS D, woRBeLs® oz ey
o: . 4. WBROT®, 20036 stﬁdo
amﬁaaﬁo&ﬁ TORET 2.2 mnﬁm
agaméoosacs 20 an_gmﬁwédo

W3 @aﬁm BTONWR W) D, 3T
P 3 bA) 3 T e

PGB O e

Scope of work for the Committee:
Enabling Syndicate decision-making on-

Establishing and Monitoring of new programs, departments and overseeing the
implementation of NEP 2020. Reframing to align and configure with NEP,
conduct need analysis, feasibility studies, institute new departments, new
courses/ programs, academic restructuring, academic collaborations, corporate

funded schools, Establishment of CASPER like schools within the University,
etc.
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B ﬁo@% 12(7):  Allotment of office cabin of dignity to Dr.

Muninarayannappa, Sr. Professor, Dept. of Commerce, BCU
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Resolution moved by Dr.R. Parvathi — Syndicate Member, Bengaluru City
University:

“I have been insulted by Dr. Muninarayanappa, Professor of Department of
Commerce using singular and unparlimentary words during my visit to University as a BoE
Member and used unparlimentary words that ‘Neenu Thippe Sarosa Kelasa madithiya in
Syndicate meeting. He did not accept the M.Com project stating neither he has Office staff
to collect the project report nor research scholars.’

This is a total disrespect to woman and Syndicate Member and I condemn such
behavior of the Professor.

I request the Chair to take suitable action against such Professor at BCU.”
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L Nomnee of the Syndicate to the proposed Search Committee under
Ao#-25 | Sectio 14(2) of K.S.U. Act 2000 for appointment of Vice-Chancellor to

Bengaluru City University.

The Registrar explained the provisions of Section 14(2) of the Act for
nominating a Member on the Search Committee.

Dr. K.R. Chandranath proposed the name of Prof. N.R. Shetty, former
Vice-Chancellor of Bangalore University and Chancellor of Central University of
Karnataka, Kalaburagi to be the nominee of the Syndicate of Bengaluru City
University for the proposed Search Committee for appointment of Vice-
Chancellor of Bengaluru City University. Dr. Srinivasaiah, seconded the
proposal.

DECISION OF THE SYNDICATE

The Syndicate unanimously resolved to nominate Prof. N.R. Shetty,
former Vice-Chancellor of Bangalore University and Chancellor of Central
University of Karnataka, Kalaburagi to be the nominee of the Syndicate of
Bengaluru City University for the proposed Search Committee for

appointment of Vice-Chancellor of Bengaluru City University under Section

14(2) of the K.S.U. Act, 2000.
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Enclosure of

oy |

items Nﬁlg

Proposed payment of professional fees to the panel advocates
appearing on behalf of Bengaluru Central University,

Sl. Nature of case Fee structure REMARKS
No.
1. | Before Homn’ble High
Court:- ‘
Writ  Appeal, Contempt | Rs.25,000/- for disposal, | Miscellaneous
petition, other Civil and |in case of batch matters | fee including
Criminal Appeals and other | Rs.25,000 /- for first case | actual Court Fee,
petition /s before the | and Rs.5000/- for each | Process Fees,
Division Bench, case, subject to | Typing Charges
Both for appellant and | maximum of Rs. | and other
Respondent side- | 40,000/ - incidental
expenses if any,
(Initial Professional Fee | will be paid at
0f Rs.10,000 to be paid in | the time of filing
Advance after filing of
case and filing of
objections)
2. | Writ Petition/s, Civil | 'Rs.20,000/- for
Revision Petition, Criminal disposal, in case of batch same
Petition/s, Civil and | matters Rs.20,000/- for
Criminal Appeals and other | first case and Rs.3000/-
petition/s  before  single | for each case, subject to
bench maximum of Rs:
Both for Petitioner and 40,000/ -.

Respondent side

(Initial Professional Fee
0f Rs.10,000 to be paid in
Advance after filing of
case and filing of
objections)




In case

to the panel

case where cases
disposed off the,

filing objections.

the Hon’ble High
Court directed to take notice
advocates,
meking single appearance
before the court without
conducting anything in the
are
at the
Preliminary stage without

Rs.2,000/- per  single
appeararice on a
particular day,

Rs.3,000/- for 2 cases in
a single day,

Maximum of Rs.5,000/-
for more than 2 cases in
a single day.

Civil Court Cases

Original Suits/Arbitration
and other

case/Appeals
petitions.

Both for filing, prosecuting

and defending.

Rs.25,000/- for disposal,
in case of batch matter
for Rs.25,000/- for first
case and Rs.5000/- for
each case, subject to
maximum of Rs.
40,000/ -

(Initial Professional Fee
of Rs.10,000 to be paid
in Advance after filing of
case and filing of
objections)

Miscellaneous
fee including
actual Court Fee,
Process Fees,
Typing Charges
and other
incidental
expenses if any
will be paid at
the time of filing

Criminal

Courts)

Criminal Appeal/s,
Petition/s, Revision
petition/s, Private

Complaint Register/s and

etc.,

Courts
(Magistrate and Session

Rs.20,000/- for disposal,
in case of batch matter
for Rs.20,000/- for first
case and Rs.3000/- for
each case, subject to
maximum of Rs.
30,000/ -

(Initial Professional Fee
0f Rs.10,000 to be paid in
Advance after filing of
case and filing of
objections)

same

Before any other forum/s,
Committees,
Authority/s,

Tribunal/s,
courts,
Appellate Authorities etc.,

Rs.15,000/ - for disposal,
in case of batch matter
for Rs.15,000/- for first
case and Rs.3000/- for




each case,

subject to same

maximum of Rs.

25,000/ -

(Initial Professional Fee
Rs.5,000/- to be paid in

Advance after filing of

case and filing of
objections)

7. | For Filing caveat petition. Rs.3,000/- Actual
miscellaneous
fee (including
typing and
process fee) to be
paid.

8. | For issuing Legal Notice and Rs,5000/ - Actual

Reply to legal notice. miscellaneous
fee (including
typing and
process fee) to be
paid

9. |For Giving Legal Opinion, Rs.10,000/-

scrutiny of documents, | ;

drafting of agreements,

memorandum of

Understanding and other

title deeds.

10. | Supreme Court Matters The vice chancellor is

authorized to engage
Advocate/s, senior
counsel and to fix the
fees having regard to the
nature and importance
of  ‘sueh ' ‘eases  in
consultation with the law
officer and Registrar.




11

Engaging of Senior Counsel
to the matters before High
Court, subordinate courts
and Tribunals, Authorities
etc., and taking legal
opinion

The vice chancellor is
authorized to engage
Advocate/s, senior
counsel and to fix the
fees having regard to the
nature and importance
of such cases in
consultation with the
Law officer and
Registrar.

/

ey |/




